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3 Ultimate Goals
& how to achieve them

โดย รองศาสตราจารย์ เกศินี วิฑูรชาติ

เสนอต่อ สภามหาวิทยาลัยธรรมศาสตร์
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SUMMARY

Groom GREATS Graduates 

& Startups with 6 measures

Up International Ranking 
following 5 criteria 

Transform Thammasat 
in 4 dimensions
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GREATS Graduates
And Startups

1

ทดสอบสมรรถนะ GREATS 

TCTC
THAMMASAT COMPETENCY TEST CENTER

2

Entrepreneurship & Startup  
Curriculum

เพื่อสร้าง ‘Startup Mindset’ 
ให้ได้รุ่นละ 1,000 คน ในกลุ่มคณะเป้าหมาย

8 Courses 24 Credits

Technology

Health Science

Social Science

[รับผิดชอบโดย : ผู้ช่วยอธิการบดีฝ่ายวิชาการ ]

Soci

Pre-Test



3 Co-Working Space

4

Pitching &  
Competition

5

Networking
Mentor

VC/Investor

Corporate[รับผิดชอบโดย : Startup Accelerator Center]

Thammasat Entrepreneur Talks
(เดือนละ 2 ครั้ง)

Finance & Crowd Funding

Branding & Marketing

Technology

Logistics

1,8001,000 500 500 ตร.ม.

Mid-year
Annual

TCTC
Post-Test

6

GREATS Graduates
And Startups

[รับผิดชอบโดย : Startup Accelerator Center]
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1 ACADEMIC 
REPUTATION

2 EMPLOYER 
REPUTATION

3 RESEARCH 
 & CITATION

4 INDUSTRY 
INCOME

5 INTERNATIONAL 
STUDENTS & PROFESSORS

INTERNATIONAL
RANKING
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ACADEMIC 
REPUTATION

1

International Awards

International Conferences

QS Conversation

International Summer School  
& Internship

Global Youth Network
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EMPLOYER 
REPUTATION

2

Employer Relationship Plan

Top 10-20 Employers by Faculty

International Employers

Annual Career Day

Annual Thammasat Showcase
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RESEARCH 
CITATION

3

Thammasat Fellowship

Chaired Professors

Fast track Research Grants

Top-tier Publication Awards

International Partners
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INDUSTRY  
INCOME & INVESTMENT

4

Corporate Partners

Joint Inventions & Patents

External Applied-research Grants

EEC PPP Projects

Thammasat Valley of Wellness

Huawei Technology Centres
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INTERNATIONAL  
STUDENT & PROFESSORS

5

Full-Time International Student Scholarship

Proactive Recruitment

International University Fair

via Agency

via Embassy

Cooperate with Top Universities
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THAMMASAT
TRANSFORMATION

1 DIGITAL 
TRANSFORMATION

2 LEAN 
STRUCTURE & PROCESS

3 SMART 
MANAGEMENT 

4 CORPORATE GOVERNANCE 
FINANCIAL SUSTAINABILITY 
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DIGITAL 
TRANSFORMATION

1

Online + MOOC

Future Classroom Pilot

Wireless Infrastructure

University-wide LMS 
(Learning Management System)
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LEAN 
STRUCTURE & PROCESS

2

Reorganisation

Process Redesign

Merge small schools/centres 
with similar mission

Digital Enabled

Service Level Agreement (SLA)
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SMART 
MANAGEMENT

3

Smart Energy

Smart Transportation

Smart Water & Waste

University-wide ERP System 
for Accounting, Finance and 
Human Resources
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CORPORATE GOVERNANCE 
FINANCIAL SUSTAINABILITY 

4

CG Committee
CG Code of Conduct
Fixed Asset Fund Allocation

Positive Net Income

Balanced Income Portfolio
External Research Fund
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